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25X14A 1. In the reference the Chief of Station, [ cquested comments
soncerning the content of the monthly construction report. It is net intended
that the preparation of this report develop into a huge offort. Headquarters
desires ro change in format. Compliance with the following will be helpful:
a. Project Title and Location:
{1} Use the same short, descriptive title for the duration of
any given project.
{2} Refer to contract number, when appropriate. S
(3} Include projects in the planaing stage. o
b. Approval and Amount:
{1} Cite the approval reference.
— {2} Give the spproval amount in U. 5. dolars. / 2/CE %MM; ; l
c. ARE: ZL! L’/UM
{1} Cite the approval raference if different than thh projett————
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CONTINUATION OF

DISPATCH CO=N-Fol-1)k d-T-1-A~L [ 25X1A

{1) Give the date ALE was awarded and completed.
Fercentage of AKE completion may be inserted in the Remarks
celumn when appropriate.

(3) Include the name of the ALE firm and whether Title I
or Title I or both.

4. Status of Project:

Dats contract signed, perceatage complete, expected completion
date. Include contract amount in U. 5. dollars.

¢. Remarks:

Include CWE including all items of cost chargeabie to the
project; l.s., AKE, GFM or GFE, sdministrative costs. The
last report should list the final project cost. Remarks should be
limited to those essential comments. Typical would be a brief
note conceraing.items which centribute to delay in beneficial
ocewpancy date (BOD) or final job completion. It is not expected
that detail concerasd with routine progress be reported. It is
mot necessary to enter the same information frem report to
report. A "no change report dated " entry will suffice
whars appropriate.

2. These comments should be forwarded to ether stations from which
the FE Engineer receives feeder reports.
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